Guttenberg Library Board Meeting
March 25, 2024 — 7:00 PM
Guttenberg Public Library

1) Call to order

2) Approve minutes from February 26, 2024 meeting

3) Board Training: The Ten Habits of Highly Effective Library Boards (continued from previous months)
a. Habits 6,7, &8

4) Update on Library Associate position

5) Library Assistant/Youth Services update
a. Job Description- review and approve suggested changes
b. Clarification on position moving from part to full-time

6) Clayton County Library Association Spring Meeting- Tuesday, April 16", 7:00 PM @ Strawberry Point

Public Library

7) Patron counter- is not working, discussion of if necessary or possible replacement

8) Tangeman Family Endowment Summery of Fund Activity

9) February Library Report for Board and City

10) Upcoming Library programs:

* Majhongg, Thursdays at 1:00 PM, 4th, 11th, 18th, 25th

= Scrabble, Fridays at 1:00 PM, 5, 12th, 19th, 26t

= Tuesday, April 2" at 6:00 PM, Book Discussion on “The Woman in the Library” by Sulari Gentill
* Thursday, April 4" at 10:30 AM, Toddler Time

= Thursday, April 4t at 7:00 PM, Writers Open Mic

» Thursday, April 18™ at 10:30 AM, program w/ Imagine the Possibilities

* Friday, April 26 at 10:30 AM, Toddler Time

11) Approve library’s expenditures
12) Set date for next meeting

13) Adjourn

Topic: Guttenberg Public Library Board Meeting
Time: Mar 25, 2024 07:00 PM Central Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/84292579956?pwd=VKpENG5iaEVXeXJQMG1zSHR4Wmo3dz09

Meeting ID: 842 9257 9956
Passcode: 706584



