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Guttenberg Library Board Meeting
September 25, 2023 — 7:00 PM
Guttenberg Public Library

Call to order

Approve minutes from August 28, 2023 meeting

Board Training: The Ten Habits of Highly Effective Library Boards (continued from last 2 months)
Work on revenue section for FY 24/25 budget

Tech update

CD maturing 9/25/23

Update on visit from Janee Jackson-Doering, State Library Youth Services Consultant

Update on lowa Library Association Conference, October 11-13

August library reports for Board and City

10) Library Foundation report from Foundation Treasurer Jim Schlueter

11) Upcoming Library programs:

* Majhongg, Thursdays at 1:00 PM, 7th, 14th 215t 28th
» Scrabble, Fridays at 1:00 PM, 15t, 8th, 15th, 22nd 29th
» Tuesday, October 3" at 6:00 PM, Book Discussion

» Thursday, October 5™ at 7:00 PM, Writers Open Mic

12) Approve library’s expenditures

13) Set date for next meeting

14) Adjourn

Topic: Guttenberg Library Board Meeting
Time: Sep 25, 2023 07:00 PM Central Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/86762138080?pwd=NGI3R09BbTdwTENHaHFEQnIvUNZmQTO09

Meeting ID: 867 6213 8080
Passcode: 284331



