Guttenberg Library Board Meeting
July 24,2023 — 7:00 PM
Guttenberg Public Library

1) Call to order

2) Approve minutes from June 26, 2023 meeting

3) Board Training: The Ten Habits of Highly Effective Library Boards

4) Reconsideration process review & update

5) Library Aide position update

6) Summer Reading Program update

7) Library furniture update

8) June library report for Board and City

9) Library Foundation report from Foundation Treasurer Jim Schlueter
10) Upcoming Library programs:

* Majhongg, Thursdays at 1:00 PM, 3™, 10th, 17th, 24th, 31t
= Scrabble, Fridays at 1:00 PM, 4t, 11th, 18th, 25t

= Tuesday, August 1%t at 7:00 PM, Book Discussion

» Thursday, August 3™ at 7:00 PM, Writers Open Mic

11) Approve library’s expenditures
12) Set date for next meeting

13) Adjourn

Topic: Guttenberg Library Board Meeting
Time: Jul 24, 2023 07:00 PM Central Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/87314737206?pwd=SW5MU2Irais0ajU5cGFOaUt6bDBYdz09

Meeting ID: 873 1473 7206
Passcode: 493365



