Guttenberg Library Board Meeting
February 22, 2020- 7:00 PM
Guttenberg Public Library

1. Call to Order
2. Approve minutes from January 18, 2021 meeting
3. Unfinished/Old Business
Phased Reopening Plan
Diversity Audit
[bookmark: _GoBack]Other
4. New Business
Strategic Plan Review: Hours of Operation
	To create a place for the community to utilize
· Objectives:
· The library will do a study to consider the possibility of changing hours to accommodate a day to open earlier than the library currently does (Winter 2020)
· If the library needs to change the hours, the library will then look at staffing and budget to make sure that this is something that is can be done (Spring 2021)
Policy Review: Fee Policy, Public Relations
Board Training: Reimaging the Public Library to Reconnect the Community
 YouTube Link Reimagining the Public Library to Reconnect the Community | Shamichael Hallman | TEDxMemphis - YouTube 
	Patron Policy Request
	Vacation Request for Director: Thursday, March 18, 2021
Correspondence
Other
5. Foundation Report
6. Approve bills
7. Set date for next meeting
8. Adjourn

Katie Beitzel-Guttenberg is inviting you to a scheduled Zoom meeting.
Topic: Guttenberg Public Library Library Board Meeting
Time: Feb 22, 2021 07:00 PM Central Time (US and Canada)
Join Zoom Meeting
https://us04web.zoom.us/j/74755214206?pwd=QzBGNmNzTlZaSWdhZnlIQVptV2pmQT09
Meeting ID: 747 5521 4206
Passcode: mXPz1D
