[bookmark: _GoBack]The regular meeting of the Guttenberg Library Board was called to order on Monday, September 23rd, 2019 at 7:00 pm, by President Jim Schlueter, trustees present Dana Mast, Jan Hansel, Beth Mescher, Librarian Katie Beitzel. The minutes from the August 26th, 2019, meeting minutes were read. Mast made the motion to approve the minutes, with 1 correction made to the minutes; Change Jim to John and Sandy Morland and Hansel 2nd the motion. Motion carried.

Unfinished / Old Business:
Strategic Plan:	Survey – Update on progress; 50 responses so far with written and on-line surveys. Katie has hand-outs of graphs. Google tallied all the responses to the surveys. 
 Other: None

New Business:
Board Training: Ted Talk – Get a Read on This; Watched this 10-minute video together as a group. 
New Website – Katie went over the new website. She is gathering library and foundation information and uploading that to launch the new user-friendly website soon. 
CCLA Fall Meeting: October 22nd at 7:00 pm in Farmersburg. Any one is welcome to attend. 
Other: None

Upcoming Library Programs: 
Saturday, September 28th – German Fest Craft and Videos
Saturday, October 5th at 12:45 pm – Family Movie; Aladdin
Thursday, October 10th at 7:00 pm – Foundation Program Sarah Robinson at the Municipal Building 
Friday, October 11th at 10:30 am – Toddler Time
Friday, October 11th at 1:00 pm – Scrabble Group Meet
Friday, October 11th – Veteran Speakers
Tuesday, October 15th at 6:30 pm – Community Movie Night
Friday, October 18th at 2:00 pm – 4:00 pm – Creation Station
Tuesday, October 22nd at 7:00 pm – CCLA Fall Meeting in Farmersburg
Thursday, October 31st at 5:00 pm – 7:00 pm – Trick or Treating
Thursday, October 31st – November 2nd – Harry Potter Escape Room

Foundation Report: None

Approve Bills: Bill for September approved and initialed.

Set Date for Next Meeting: Monday, October 28th, 2019 at 7:00 pm

Adjourn: Mast made the motion to adjourn the meeting for Monday, September 23rd, 2019 at 7:45 pm and Mescher 2nd the motion. Motion carried. 
